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MEMORANDUM FOR THE RECORD

Subj: MINUTES OF THE OFFICER PERSONNEL STRUCTURE (OPS) TASK FORCE,
11 OCTOBER 2000

Encl: (1) RCI Model Brief
(2) Draft POA&M

1. The OPS Task Force met from 1100 to 1230 on 11 October 2000 in
Navy Annex room 3601. Following is a list of attendees:

CAPT J. Harriss N131

CAPT M. Wurzel N131G

CDR J. Peterson N131W

CDR J. Cox N131B

CDR R. Burke N131C

LCDR J. Johnston N131V1

LCDR T. McMahon N131F

LCDR D. Wilburn N131E

Mr. J. Durgala Resource Consultants Inc. (RCI)

2. LCDR Wilburn opened the meeting with a review of the minutes of
the 4 Oct 00 meeting, and the proposed agenda.

3. Mr. Durgala provided a brief to the OCMs on the formulation of
the RCI model to include the initial assumptions, data definitions,
and a basic mathematical formula explanation. The OCMs posed
numerous questions on the accuracy of data input and capabilities
of the model. CAPT Harriss proposed that the initial data run on
the model should have the 1100 billets be redistributed into the
other URL communities to validate the output against the historic
force structure of the 1980’'s. The initial data run will validate
the parameters of the model against a known element, history.

4. The initial scenarios were outlined as follows:

e 1100 billets dispersed into the existing URL communities
(111X, 112X/113X/114X/13XX)

e 1100 billets dispersed into existing URL communities and up
to 10 new communities

e 1000/1050/1100 billets split into existing URL communities
and up to 10 new communities

e 1000/1050/1100 billets dispersed into existing URL
communities (111X, 112X/113X/114X/13XX)

¢ All URL billets restructured to best skill fit within
existing communities



e All URL billets restructured into existing URL communities
and up to 10 new communities

e All URL jobs scrubbed against criteria for shifting billets
from existing communities to civilians

5. The proposed new communities were IT, IW, Manpower, Recruiting,
FM, FAO, Space/EW, OA, Training, Logistics. The community
definitions for the model will be based on existing AQDs, NOBCs,
and Subspecialty Codes.

6. The next meeting is scheduled for 1100, Wednesday 17 October
2000 in rm. 3601, Navy Annex. The tentative agenda follows:

= Review of the RCI models (Mr. Durgala/Mr. Tilt)
(N3/5, N6, N8)
® Review jinitial model data runs

® Continue to frame the problem

g““tcj lo(()}(@
J.C. HARRISS

Captain, U.S. Navy
Head, Officer Plans and Policy
Branch (N131)

®» Revise POA&M

Copy to:
OPNAV (N131, N131E)
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